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For current information & the most up to date calendar of events visit: cwsaonline.org

Executive Committee Next General Meeting
President Larry Memmer 360-969-2588
VicePresident  RandyPike  360-544-2140 M on d ay’ A u g u St ]_ 4- ) @ ]_ 9 OO
Secretary Kay Gheen 907-231-5492 (7:00 PM)
Treasurer Ralph Young 360-678-0430
Membership Secretary ~ Wes Kenworthy  360-675-3524 he weather has been great, and the_ range is Ipoking grea’_[ as weII_, so thank you
Board of Directors to all the volunteers who helped Ed Hilkey for doing a great job keeping are club to

I |
2023Directors  TJ.Lamont  360-720-6901 look like a park!

Kirby Stevens 360-929-9122 The last pages of this newsletter are the purposed bylaw changes. Please look
2024 Directors  Douglas Smith 360-672-0629 them over and be ready to discuss them at the next general meeting.
Ron E. Martin 360-320-8797 As you walk into the club house, you'll notice that all the old plastic chairs are gone,

2025 Directors Alex R Jackson 360-678-6305

and the new folding chairs are there, and we also have a new chair rack that is on wheels to
Gary J. Winlund 360-678-9879

make setting up for meeting or training much easier. Also, Ed Hilkey is almost completed with

Facility Superintendent Ed Hilkey AT the Berm fix by installing 77 concrete blocks between Bays 6 & 7 making it a permanent repair
Committee Chairmen to the erosion there. Also listed are the names that painted the tabletops on the 100- and 200-
Archery Range Bill Simons 360-929-1252 yard ranges and the short range and helped with the block install, great job and a thank you
Fund Raising  Linda Pickering  360-320-5702 all: Kevin Turkington, Sigrid Johnson, Joe Goldstein David Penrod, Jason Hansen, Greg Speck and
Hunter Safety Course Larry Memmer 360-969-2588 Don Struthers.

Newsletter Kris Hansen 425-772-8944

NRARecruiter  GaryJ.Winlund  360-678-9879 Randy Pike is heading up a new program called adopt a range like you see along the roadway.

Public Relations Bil Balfour 360-679-1812 This will entail just main’Faini_ngthe growth arou_nd the range tq an(_i pickup any trash and bra_ss.
Firearms Instructor Al Lindell 360-678-0960 The target an_d star_lds will still bg done by working parties. This will also cou_nt as your_workmg
Range Safety  Kelly Gustafson  360-632-3393 party a_nd a S|gn_W|II be put up with your name or company name of who maintains this range.
Calendar & Scheduling Susan Gerard 360-689-7974 More will be coming out as Randy gets it put tother more.
Calendar Updates  Carol Ann Leonessa  206-660-3177 We had somebody remove the gong from the 200-yard range and duct tapped it to the top railing
Web Master Randy Nolan 360-678-5215 of the target frames on Saturday 29 July. Please, Please do not remove the gongs from where they
Brittany Humburg are installed. One big reason is ricochet and that's why they are set in the tractor tire. The cost of
CmP Derek Frazen 360-929-3894 replacing the frame is another reason not to move them. The frames are painted red because we
Stop The Bleed Classes  Sigi Johnson 360-969-3678 don’t want people shooting at them. Just wanted to mention this!
Match Coordinators ...
Bowling Pins  Richard Morgan  425-750-5444 Volunteer Positions Open
Falling Plates, Pistol  Roger Richards  360-820-8105 e President for CWSA Larry Memmer will retire on December 31 as President and is looking
Falling Plates, Rifle  Roger Richards  360-820-8105 for a replacement who is retired and has some time on their hands to keep the club running
Hanging Plates, Pistol 22/PCC Gary Raster SO smoothly. If you are interested in this position, please contact me at lgmem@comcast.net.
Hanging Plates, Rifle Gary Raster 360-679-8375 ) ) ) ) . .
Speed Steel Rifle Bays 6,78 Larry Memmer 360-679-6893 e Vice President for CWSA Randy Pike will be stepping down after his term on 31 December
Speed Steel Pistol Bays 1-5 i M 360-679-6893 2023, so if you have time and would like to get involved in the club and not pay dues
Trap  Ralph Downs 360-202-7562 or complete the annual required project then this job is for you! The club works on a
Ron Martin 360-320-8797 volunteer basis and needs your help to keep the club running smoathly. Please let one of
Multi Gun Brad Steward 757-894-9391 the board members know if you are interested in this position.
50-Yard offhand 22 rife, Gary Winlund 503-440-3492 e Mechanic to maintain the club’s range truck Looking for somebody who can take care of our
100-Yard Iron sight or scope  Lance Landquist  360-320-3645 range truck by keeping it up and running parts provided by the club as needed, This would
Any rifle 100 & 200 yard ~ GaryWinlund  503-440-3492 count as your annual service project. If you are interested in volunteering, please contact

Lance Landquist 360-320-3645

Larry Memmer at [gmem@comcast.net
Vintage Military (100 & 200 yd) Gary Winlund 503-440-3492 ) )
and Metallic Silhouettes  Lance Landquist  360-320-3645 e FACEBOOK INPUTER VOLUNTEER: Filled!! Thank you, Ed Hilkey,

200 yard-22 rimfire at the 200 Gary Winlund 503-440-3492 e MATCH RESULT INPUTTER: Filled Thank you, Tom Foster
yardrange  Lance Landquist 360-320-3645
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UPCOMING
CLASSES

Handgun Training:

Handgun training will be offered on
Saturday  September 2nd.  Subjects
to be covered will be Firearms Safety,
Situational Awareness, Mental Awareness,
Threat Assessment, Defensive Shooting
Elements, Firearms Handling, how to
shoot, and many other topics CWSA will
supply the firearms, ammunition, and
targets. There is no charge for the class
which will start promptly at 0900 on the
2nd in the club house. Class will be
limited to 10 people so sign up early as our
July class is already full. Classes are open
to club members and the general public
so if you have someone that you feel will
benefit sign, them up. To sign up, contact
Al at 360-678-0960 and leave a message.

Hunter Education Class:

How to register for the class: The main
page is wdfw.wa.gov Next click on the
“Hunting” tab. Find and click on “In
person classes” there are open classes
listed, they will be listed by city and date.
Click on class wanted - will get “enroll
now?” tab. Fill in required info. If your
child is under 18 a parent permission form
must be signed by the parent and brought
to the first day of class, also, students
must complete the Washington's 2022
Big Game Hunting Seasons & Regulation
Pamphlet Worksheet prior to class and
turn it in as well.

e August 23-26, 2023 starting at
6-9pm
Sat. August 26 from 9am -12pm

e  Sept. 27-30, 2023 starting at 6-9pm
Sat. September 30 from 9am-12pm

Stop The Bleeding, Save A Life!!:
Stop the Bleeding classes are taught
by certified instructors that will teach
you how to stop bleeding from cuts to
gunshot wounds. Please contact Sigi at
(360) 969-3678 or email her to reserve a
seat at sigirob@me.com. These classes
will be held on the following Dates:

e 20 September 2023 from 7pm-9pm
e 15 November 2023 from 7pm-9pm
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CWSA General Meeting Minutes
Date: 10 July 2023

Opening Call to Order & Pledge, by:Larry Memmer President e Time: 19:01 e Attendance: 31

General Business Reports

Treasurer’s Report: Treasurer, Ralph Young,
reports that we have $149,735.24.00 in the bank.
So far this year we have realized $2,000.00 in
match revenue. Expenses for the past month
have been pretty light with only $482.00 spent on
facilities maintenance and $120.00 for printing of
range rules.

Membership Report: Saturday, we had several

new members, bringing our total membership to
903. Membership revenue is about $80,329 YTD.
Membership totals are shown in the table below:

berm stabilization project. Still waiting for the
concrete blocks. We should see them next month.

Ed is still needing help to keep the trees watered.
Please contact Ed and schedule a time when you
can come and help out.

We would like to encourage everyone to police their
brass after shooting.

Gary Raster reminds us to donate first aid supplies
to support the Ukrainian people.

New Business

At the board meeting held on 26 June, the board
approved spending $1500.00, plus tax, to replace
the existing clubhouse chairs with padded

Total CWSA Membership, by Membership Type

folding chairs sold by Costco. The sales

tax for this purchase will be $129.00. The

board approved sending this expenditure
request to the general membership

for approval. Therefore, the board is
requesting the general membership to

approve spending approximately $1700.00
to replace the clubhouse chairs. Gary

Winlund made a motion to buy the chairs

with a 2nd by Doug Smith. The motion was
passed by the membership. Purchase of

a rack to store the chairs was approved by
the board. This expense is under the board

Classification Members | Revenue Realized
General Members 450 54,552.00
Senior 65 + 5 172 12,780.00
Non-Paying (Life & Exec) 14 0.00
Associate, non-voting 135 0.02

New voting associate 1 53.00

New Regular Members 131 12,944.00
Total 903 80,329.02

spending limit.

Public Relations Report: Will continue to send
out the E-mail blast. If anyone has anything they
want to send out on the weekly reminder let Bill
know. Quite a few members are having trouble
downloading the newsletter.

Club Maintenance Report: We have been watering
the perimeter trees every other day. To date we
have put out 10,000 gallons of water on the trees.
Ed has made up 16 new targets with eight ready
to go.

NRA Membership: Nothing new to report from NRA.
They keep hammering on getting people to sign up
for life membership.

RSO Report: Not present.

Hat Sales / Fund Raising: Linda sold one hat at
the last meeting and turned the money into Ralph
tonight. The 50/50 raffle is sitting at $101.50,
and Linda collected $40.00 for the raffle tonight.

Old Business

Facilities Superintendent to report on status of

At the past board meeting Randy Pike
suggested that the club start an adopt-a-range
program. The idea is that members would sign up
to be responsible for a range and would take care
of their range to include clean up, care of target
boards, and other general maintenance. The
membership present thinks this would be a good
idea. Ed has an action item to develop a proposal
for an adopt-a-range program.

Introduction of New Members: Don Suza introduced
himself as a new member tonight.

Closing

Raffle: The 50/50 raffle was won by Richard
Dunaway; however, he was not present to claim his
prize money.

The following members had winning tickets in
tonight’s raffle:

388473—Tom Ficklin Box of 12 Ga shot shells.
388448—~Greg Speck vernier caliper. 388450—
Jeff Phillips knife sharpening kit

Adjourned: Gary Raster made a motion to adjourn
the meeting. Al Lindell seconded the motion and
the meeting was adjourned at 19:26.



CWSA Board Meeting Minutes
Date: 23 July 2023

Opening, Call to Order: Larry Memmer, President e Time: 18:00
Attendees: Larry Memmer, President e Wes Kenworthy, Membership ® Ralph Young, Treasurer  Kirby Stevens Board Member @ T.J. Lamont, Board Member
Donny Struthers, Club Member e Gary Winlund, Board member e Alex Jackson Board Member e Randy Pike Vice President

General Business Reports

Reading of Previous Minutes: Published in the 12 June Newsletter 2023

Treasurer: Property Tax Update: The club owns two pieces of property, tax
IDs 1866 (14.74 Acres) and 1848 (6.38 acres), total 21.12 acres.

For 2024 the valuation of 1866 was raised 71.4%, $100,000, to $240,000.
For 2024 the valuation of 1848 was raised 20%, $54,282, to $325,630.

Overall, that is an increase of 37.5% to $565,630. 1848 has the
structures. 1866 is all land. Total cash as of 24 July is $148,983.31

Membership:

The sale of the old entrance system, Corkey Control System was
discussed.

Club has following inventory:

Instruction books complete with pictures.
code system cards to record keys.
2 new locks.
2 used locks.
2 locks for parts only.
key coder and key to set codes in locks.
keys new and used 594.
lock sets new price $200.
e keys new price $3.50
The club has outstanding keys total of 221, Please check your pants
pockets and vehicles for keys and return.

Sale price to be set

Membership Type | Contracts | Simple | Members Value
General Member 450 0 450 $54,552.00
Senior 65 + 5 172 0 172 $12,780.00
New Regular Member 131 0 131 $12,944.00
New Voting Associate 1 0 1 $53.00
Associate, non voting 135 0 135 $0.02
Free for Life & Execs 14 0 14 $0.00
Total: 903 0 903 $80,329.02

Public Relations: Bill continues to provide excellent weekly updates VIA
email of upcoming events.

Work Projects: Want to talk about giving money or something to Ukraine.
BROUGHT ITEM UP FOR DISCUSSION AND BOARD MEMBERS APPROVED
$500.00 FOR MEDICAL SUPPLIES FOR UKRAINE Gary Winlund made a
motion to give $500.00 for medical supplies and Alex Jackson 2nd the
motion Board voted to accept motion with no objections.
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Need to update the board on installing the concrete blocks. Concrete
blocks are being delivered on the 31st of July. 7/25/2023 talked to Berg
Vault today and showed them where we will be unloading the blocks.
talked to Ralph about putting deposits down on excavator and concrete
blocks.

Want to update the board on new targets for the pits and some ideas on
maintenance of the pits. winter and summer.

Informed all board members present that new target stands for pistol pits
2-5 were complete and all bottom bases have been painted. discussed
about pulling all but two targets in for the wintertime so they do not

get ruined by the weather. board members thought it was a good idea.
7/25/2023 all new target stands were installed in pistol pits 2-5

Want to find out about getting ruff cut lumber instead of finished lumber
for targets frames. Board members approved getting rough cut lumber for
target rebuilds to save the club money.

Want to talk about the new overhang for the short old range. Sometime in
September we will have a special working party to build overhang for old
short range.

Want to talk about changing the oil in the tractor and mowers every year
instead of by hours used. The board approved changing oil in tractor and
lawn mowers yearly instead of by hours used.

Want to talk about scouts using facility. | have been down at the club
several times when the boy scouts held their meeting. Not recently though.
But when | was there, they had a couple of people working on things, but
the rest were just running around like it was free for all. It was not like
that when | was in the scouts. You had a job to do and training to get
accomplished. It was something | have thought about for a while. They are
using the club for a hang out and that is about it. If they do not want to
assist in doing projects for the club, or to get their shooting badge, there
is no real reason to let them use the club. Now, do not get me wrong here.
|'am all for helping those who help themselves, especially the scouts who
are in any other group. But in this case, | just do not see where we are
helping them at all.

Gary Winlund stated he’s been trying to work with the Boy Scouts to get
their shooting Merit Badge for about six months with no movement from
the Boy Scouts their leadership is just stating that the Boy Scout Council
is not getting back to them with a decision. He has spent approximately
$100. 00 out of his own pocket buying merit badge books and targets to
supply the boy scouts to help them achieve this badge. Also, Alex Jackson
provided 22 Ammo so they could qualify for their merit badge, which has
gone missing. The 22 Rifles the club owns are authorized firearms that the
Boy Scouts could utilize, and the club meets the requirements to help the
troop achieve this merit badge. Also, with winter expenses and the club
doesn’t see any return for supporting them they do nothing to support the
club and our ideas.

All board members approved of having the scouts find another place to
hold their meetings. They will be notified to find another place to hold their
meeting by 1 January 2024. Gary Winlund motioned that they find a new



location by 1 January 2024 and Wes Kenworthy 2nd and the motion carried
with no objections.

Need to inform the board | will be gone for 1-3 weeks after the August
working parties. Gary will stand in for me. Hope | have everything done by
then, so he has nothing to do but pick up brass and shoot.

Update board on watering of trees. All trees are watered every two to three
days.

Would like to get some ideas to put on face book, to try and encourage more
participation at range. The board approved to try and come up with ideas
on putting items on Facebook to attract more participation for the club. Ed
Hilkey Volunteered to run the Club Facebook page and keep it updated for
events and news!

NRA Membership: Gary Winlund is looking for a volunteer to take over
getting NRA renewal for the club.

NRA Training: NRA Class For Instructors Pistol, Rifle and Home Protection.
Dates will be September 18-22 and they will be utilizing the Clubhouse
and Bays 2 and 3. Still waiting cost of the class for final approval.

RSO Report: Nothing to report.

0ld Business

Status Of Berm installation: Will start on 31 July 2023. Chair
Rack Installation will happen on the 28thof July. Chair Rack is
complete!7/26/2023

Update board on watering of trees. 10 Members have volunteered to water
the trees.

Bylaw Changes review for approval to send to general meeting.

Bylaws were sent out to board members for their review. Gary Winlund
made a motion to accept the changes to send them to the general
membership for their review to be voted a pond at the next general
meeting. T.J. Lamont seconded the motion and the motion passed
unanimously.
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Look for President! 5 months Till | step down! We are still looking for a
replacement for President.

New Business

Look for Vice president for 2024. We are looking for a volunteer to replace
Randy Pike as Vice President at the end of the year.

Tom Foster volunteered to do Match results.
Dues for 20247 Will stay the same as 2023!

Facebook page is running again! | have access looking for volunteer to
take it over and update with events. Ed Hilkey has volunteered to keep the
Facebook updated for the club!

Action ltems
[tem | Owner Description Due Complete
23-06 | Randy Put together a 30 Sept. 2023
Pike proposal for an adopt
a range Program to
include name plate of
range ownership, like
the road cleanup signs
23-23 | Ed Hilkey | Need to update board | 31 July 2023
on installing the
concrete blocks.
23-23 | Ed Hilkey | Want to talk about the | Start in Sept.
new overhang for the | 2023
old short range.
23-23 | Larry Chair rack installation | 8/29/2023 1/26/2023
Memmer
Closing

Adjourned: 1913




This is a copy of our purposed bylaw changes! Please look them over and be prepared to discuss the updates and possible vote on this at the general meeting on 14 August at 7:00pm.

ARTICLE 1 - MEMBERSHIP

Section A:

Membership in the Central Whidbey Sportsmen’s Association (CWSA) shall
be open to all citizens of the United States of America upon full payment of
fees and dues. The immediate family of a member defined as the spouse,
significant other and children under the age of 18 years, are automatically
considered associate members of CWSA without voting rights and may be
issued associate membership earet status by request. Spouses only may
pay half of the regular membership fees and become a voting member.
Persons under the age of 18 will not be accepted for full membership; they
may become associate members of CWSA as part of a family only. All new
members will go through orientation brief before they are issued a fob key.

Section B:

In order to participate in any shooting activities, members and guests must
be legally entitled to possess and operate a firearm under the laws of the
USA and State of Washington.

Section C:

Direct adult supervision is required for any member or guest under the age
of 18 using the clubhouse or any of the other CWSA facilities.

Section D:

Senior membership shall be granted to those members aged 65 and

over who have been regular members of CWSA in good standing for the
immediately preceding 5 years. The Executive Committee has the authority
to grant senior members reduced membership dues and to remit dues of
members for value received or for other considerations deemed in the best
interests of CWSA.

Section E:

Valid membership in CWSA is further contingent upon accepting in its
entirety the following pledge, which shall be printed on all membership
applications and signed by all applicants and members.

CWSA PLEDGE

[ certify | am a citizen in good standing of the USA; | am not a member of
any organization or group having as its purpose the overthrow by force

or violence 6f the Government of the United States or any of its political
subdivisions; | have never been convicted of a crime of violence; and | can
legally own, use, and possess a firearm; and if admitted to membership, |
will fulfill the obligations of good sportsmanship and good citizenship.

Section F:

Effective 1 January 2021, all members and future members are encouraged
to join and maintain membership in the NRA, although it is not required to
be a CWSA member.

ARTICLE 2 - DUES
Section A:

All dues are due and payable on the first day of January each year. There
will be a 10-day grace period to pay your dues after that time your key fob
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BYLAWS

will be deactivated and deny access to the facilities. If dues are not paid
by said date, this will be cause for termination and loss of good standing.
If you are a senior member with 5 years in good standing you will revert to
a general member for 5 years. All new members are required to file with the
Membership Secretary a New Membership Application form when applying
for membership. The board of directors and executive members will adjust
dues and fees as required. Annual working requirements are required by
each member of the club once a year or they can be assessed fees and
dues determined by the board of directors and the executive members.

Section B:

An initiation fee may be required of each member at the time of joining the
association for the first time and/or for reinstatement.

Section C:

A new member joining after the beginning of the calendar year or a military
member returning following deployment, shall be entitled to pay 1/12 of
the annual dues per month for each remaining month for that calendar
year. In addition, deployed military members, who maintain active club
membership, will receive credit for their deployed time towards the
following year's membership.

Section D:

The following Board Members will not pay dues or provide an annual
service project, due to the inordinate amount of time spent outside of
meetings to properly perform their duties in the following positions:
President, Vice President-1, Vice President-2 Secretary, Treasurer, Facilities
Superintendent and Membership Secretary. Hopefully this will be an
incentive for other club members to step up and fill these positions as
officer’s rotate out.

ARTICLE 3 - MEETINGS
Section A:

The annual meeting shall be held on the second Monday of January. The
annual report shall be presented. The Executive Committee shall present
the upcoming annual budget to be voted upon if it has not been presented
at a prior meeting. The meeting shall start with the installation of Officers
and Directors.

Section B:

The monthly meetings of CWSA shall normally be held at 397 Safari Rd
Coupeville, WA 98277 on the second Monday evening of each month and
shall basically conform to Robert’s Rules of Order. The Board Member/
Executive committee meeting shall take place on the 4th Monday evening
of each month. The meeting and program shall attempt to be concluded in
90 minutes in a smoke-free environment.

Section C:

Special meetings of CWSA may be held at any time upon the call of the
Executive Committee, or upon demand in writing to the President stating
the object of the proposed meeting and signed by not less than 20 percent
of the members entitled to vote. Notice of the time, place and subject of
any special meeting shall be sent via the USPS not less than 7 days before




the date fixed for the meeting. The place of such special meeting shall be
fixed by the Executive Committee.

Section D:

Meetings of the Executive Committee shall be held at such time and place
as the committee may determine. Special Executive Committee meetings
may be held at any time on the call of the President or by any three
members of the committee requesting in writing to the Secretary. The newly
elected Officers and Directors shall be invited to an Executive Committee
meeting before the annual meeting to help with the transition process in a
nonvoting capacity.

Section E:

A quorum of all meetings of the entire membership shall be the members
present plus 2 of the Officers.

ARTICLE 4 - OFFICERS AND EXECUTIVE
COMMITTEE

Section A:

The Officers of CWSA shall consist of the President, Vice President-1,

Vice President-2, Secretary, Treasurer, Membership Secretary, and such
other Officers as shall from time to time be appointed or elected. This
group, along with the Board of Directors, shall constitute the Executive
Committee. In addition, the most recent past president shall serve on
this committee for 1 year following his/her term of office. Officers and
Directors shall be elected by ballot by the members present at the meeting
in December. The nominations shall be accepted in both the November and
December meetings. The nominees must be aware of the duties of these
offices for which they are running and personally accept nominations. The
term of office shall be 2 years for Officers and 4 years for Directors. All
Officers and Directors shall be a minimum of 21 years of age.

Section B:
The Executive Committee shall have full power and authority to:

Appoint and remove at its discretion all agents and employees of the
association and prescribe their duties and compensation.

Make such expenditures as the committee sees fit; however, $600.00 shall
be the maximum per item unless a majority votes and declares that an
emergency exists. A 2/3 vote of the members at any legal meeting may
restrict the amount that can be spent on any single item by the Executive
Committee without members’ approval.

Manage and conduct the affairs and business of CWSA.
Section C:

If half or more of the Executive Committee are present at a meeting of that
committee, they shall constitute a quorum.

Section D:

The resignation of any Officer or Director may be accepted by a majority
vote of the remaining members of the Executive Committee or of a majority
of the members at a regular monthly membership meeting if that is where
the resignation is tendered. If an Officer misses 4 meetings or a director
misses 3 meetings in a calendar year, the Executive Committee may vote to
send a letter of warning. If that person misses one additional meeting, the
Executive Committee may choose to determine that a resignation has been
tendered and may choose to accept the resignation.

Section E:

If a vacancy on the Executive Committee occurs, a replacement shall be
nominated and elected by the membership at the next regular meeting,
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unless such vacancy occurs after 1 October and before election in
December.

Section F:

The Executive Committee shall not have the authority to sell, convey,
encumber, mortgage, hypothecate, transfer, assign, or otherwise dispose
of any interest in the land of CWSA without the affirmative consent of its
members. Authority must be obtained in writing by the majority of the
entire membership at a special meeting called for that purpose. The Board
of Directors shall immediately solicit the membership for a proxy vote of
those unable to attend in person. The final count after the proxy returns
and the vote of the members present shall be decisive and shall be the
legal decision on the proposal.

ARTICLE 5 - DESCRIPTION OF POSITIONS

Election of any office does not confer upon any Officer any prerogatives
other than as specified in the following descriptions of those positions.
However, recognizing that all eventualities cannot be covered by a single
document such as this, if a decision needs to be made that cannot wait
for a meeting of members to decide, then a majority of the Officers and
Directors currently available shall be adequate to make that decision. Such
decisions, however, shall be made known to the membership at the next
regular meeting.

Section A: PRESIDENT The President shall preside over all meetings of the
CWSA and the Executive Committee. He/she shall be an ex-officio member
of all regular and special committees. He/she shall perform all such duties
as usually pertain to the office, including assuring that all members,
Officers, and employees perform their duties in a businesslike manner. He/
she shall act promptly upon receipt of any correspondence or other action
items received in his/her capacity as president. The president will assign a
member of the club to hold Orientation for new members. The President is
a 2-year term who will be relieved by Vice President -1 when his/her term is
up unless the president wants to extend their term and is approved by the
Board of directors and the executive committee.

Section B: VICE PRESIDENT-1

The Vice President shall perform the duties of president in his/her absence
or at his/her request. The Vice President shall also conduct such regular
and special duties and activities deemed appropriate by the President or
the membership. The Vice President shall also coordinate the activities of
all the various elected or appointed committees to include setting up and
coordinating the annual charity match. The Vice President-1 will relieve
the President when the President’s 2-year term is up unless the President
extends their oath of office at which time the Vice President-1 can choose
to end his/her position or extend their position as well.

Section C: VICE PRESIDENT -2

The Vice President-2 Shall perform duties of the Vice President-1 in his/
her absence The Vice President-2 shall also carry out such regular and
special duties and activities deemed appropriate by the President or the
membership. The Vice President -2 will replace Vice President-1 when

Vice President-1 moves to the President position. The Vice President-2

will chair the auditing committee along with 2 middle directors and 1
Officer to conduct an audit of the clubs’ finances in June and in December
of treasury records provided by the treasurer to include make a book of
accounts together with cancelled checks, invoices, deposits and sources of
monies available to the Executive Committee in order that it may ascertain
the status of the treasury for budgetary forecasting or auditing purposes.
The June audit will report to the membership its finding in July and the
December audit will report at the January or February General Meeting with




the Treasurer giving his annual report to club members,
Section D: SECRETARY

The Secretary shall prepare correspondence as directed by the President

or Executive Committee or on the vote of the membership. He/she shall
notify the appropriate members of meetings when requested. He/she shall
keep a true record of the minutes of the regular, Executive Committee, and
special meetings. He/she shall be responsible for keeping the association’s
Certificate of Incorporation current with the Washington Secretary of State.
He/she shall also carry out such duties that may be deemed appropriate by
the Executive Committee or the regular membership’,.. The Vice President-1
shall function as membership Secretary in his/her absence.

Section E.: TREASURER

The Treasurer shall have control and custody of all funds that come

into the association and shall place them in such bank(s) as the
Executive Committee directs. He/she shall keep an accurate account

of all transactions and shall present a report with available receipts/
vouchers at each Executive Committee meeting. The Treasurer will have
financial information available to the members at each regular meeting.
The Treasurer's report (at a minimum) shall include the savings account
balance, the beginning checkbook balance, a list of sources of monies
deposited, a list of checks written to whom and for what, and the ending
checkbook balance. The checkbook balance and the bank’s statement must
be reconciled monthly. He/she shall also be responsible for paying all the
association’s bills in a timely manner and have a key to the post office
box. The Treasurer is responsible for custody of the safe deposit box and
coordinating access and contents with the Officers, Executive Committee
and Directors as specified in ARTICLE 5, SECTION G.

The Treasurer shall from time to time, upon request of 2 Officers or 2
Directors, make a book of accounts together with cancelled checks,
invoices, and sources of monies available to the Executive Committee
in order that it may ascertain the status of the treasury for budgetary
forecasting or auditing purposes. He/she will check the post office box
weekly and coordinate with the membership secretary to ensure mail is
picked up in a timely manner.

The Treasurer must also present an annual report to the membership no
later than the first meeting in February. Two middle-term Directors and 1
Officer shall audit this report between the January and February meetings
before it is presented to the general membership in February.

There shall be two additional Executive Committee members who shall
have signatory powers for the checking account (generally the President
and a Director) and 1 additional member who shall have signatory power
for the savings account (a Director).

Section F.: MEMBERSHIP SECRETARY

The Membership Secretary shall actively solicit new members and process
all applications for membership and maintain all records pertaining to
membership in this association. He/she shall be the custodian of all
unused membership cards and keys and issue them at the appropriate
times. He/she shall communicate directly with the Treasurer to receive
information of who paid, when and how much. He/she shall keep a current
list of the members and shall furnish it to any Officer upon reasonable
request but maintain strict confidentiality. He/She will assist the treasurer
and check the post office box at least once a week and distribute mail

as required. He/she shall also receive any grievances from the members
and follow the proper procedures to resolve them or refer them to the
Executive Committee. The Vice Prersident-1 shall perform the duties of the
Membership Secretary in his/her absence.

Section G. : COMMITTEE CHAIRPERSONS
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The Committee Chairpersons shall be appointed by the President or

by consensus of the members for a period of 1 calendar year or for the
duration of a specific project. They may be removed from their jobs by the
same process. They shall be responsible for all functions and enforcement
of all rules and regulations involving their activity. They shall direct

or appoint as needed additional committee members to assist in the
successful running/completion of said activity. They shall contract no
bills without the specific authorization of the Executive Committee or the
membership except the spending of their approved budget. Committee
spending shall not exceed the budgeted amount unless authorized by the
Executive Committee.

The Standing Committees are the following:

RANGE: Responsible for range rules and safety on all active ranges,
including planning.

FACILITIES SUPERINTENDENT: Responsibilities include maintenance of
all CWSA facilities and grounds to include fences and barriers, equipment,
such as, mowers; vehicles; and tractor.

PUBLIC RELATIONS: Acts as liaison with public media to promote
awareness of association activities and future events.

SHOOTING EVENTS: Schedules and supervises special events whether
“association only” or open to the public.

FUNDRAISING: Accountable for fundraising, including raffles and any other
authorized event or method.

NEWSLETTER: Publishes the monthly newsletter providing calendar events
and pertinent information of interest to members.

POSITIVE ACTION: Enhances the image of the association in the community
and county and promotes awareness of the positive aspects of shooting
sports.

SOCIAL: Schedules events on an annual basis to promote social interaction
and entertainment of members and families.

MEMBERSHIP: Actively solicits new members through liaison with the
Public Relations and Newsletter Committees.

HUNTER SAFETY: Provides educational opportunities through approved and
authorized courses open to the public.

Section H. : BOARD OF DIRECTORS

Directors shall be members in good standing elected by the membership.
The Board of Directors shall consist of 8 Directors each to serve a term of 4
years. Two Directors will be elected every other year to provide for staggered
terms unless fewer or more elections have to occur to maintain a board of 8
Directors. In addition, the Facilities Superintendent shall serve as a voting
director during his/her tenure in office and shall attend all meetings of the
Executive Committee.

They shall be part of and attend all meetings of the Executive Committee.
They shall be responsible for auditing the accounts of the association in
June and December. One of the audits shall be performed as in ARTICLE
5, SECTION D above with the data provided from the Treasurer in a timely
manner. The Audit Committee will be formed by the Vice President-2, 2
middle-term Directors and 1 Officers and will review the CWSA financial
records in compliance with accepted accounting principles. The Facilities
Superintendent shall be excluded from auditing responsibilities. The access
to the safe deposit box shall be as follows: If no Director has access, the
Director with the longest amount of time remaining on his/her term shall
obtain access. This same individual shall also obtain signatory power

for the association’s monetary accounts and shall act in the Treasurer’s
absence.



The board shall review the bylaws annually and discuss any changes
with the Executive Committee before presenting them to the membership
for adoption, always in writing. Any changes or amendments must have
a two-thirds majority vote of members at a legal meeting to pass. The
bylaw Committee will be formed by the 2 Directors having the least

time to serve on the board and will comply with provisions of ARTICLE 9
— AMENDMENTS.

The board is also responsible for forming a Nominating Committee to
present a proposed slate of Officers for the ensuing year. The Nominating
Committee will form in October with the 2 Directors having the second to
the most time to serve on the board plus 1 member at large and will follow
the procedures in ARTICLE 4, SECTION A.

ARTICLE 6 - SUSPENSION OR EXPULSION

Section A: OFFICERS AND DIRECTORS

Any Officer or Director may be removed by a two-thirds majority vote of the
members in good standing at any legal meeting called for this purpose. No
vote on suspension or removal may be taken unless at least 15 days’ notice
in writing shall have been given to the Officer or Director of the reason for
his/her removal and the time and place of the special meeting at which such
ballot is to be taken unless the Officer or Director in question waives his/her
right to be present at that special meeting. The President (or Vice President-1
if the President is the subject) shall make sure that the Officer or Director
receives a full and fair hearing.

Section B: ANY MEMBER

Charges against any member may be preferred by any member in good
standing. They shall be in writing clearly stating the facts relied upon

and accompanied by all affidavits or exhibits that are to be used in their
support. Such charges shall be filed with the Membership Secretary, who
will immediately attempt to resolve the issue. If unsuccessful, he/she shall
notify the President within 5 days. The President (or Vice President-1 if the
President is the subject) shall immediately call a meeting of the Executive
Committee to hear the charges.

The Membership Secretary will give at least 15 days’ notice of the meeting
to the members of the Executive Committee, the accuser, and the accused
(who shall both attend). The notice shall be in writing and will include a true
copy of the charges and supporting documents. The Executive Committee
shall resolve the issue, if at all possible. Otherwise, it shall either dismiss
the charges as being of little or no consequence. er-direct-that-agenerat-
membership-meeting be-catted-astisted-n-Section-A-above: Upon expulsion,

there shall be no refund of dues or any part thereof.

ARTICLE 7 — AWARDS

CWSA SPORTSPERSON OF THE YEAR shall be presented to the individual
exemplifying the spirit of sportsmanship and upholding the bylaws

of CWSA. This person demonstrates the ideals of a family association
supporting conservation, public awareness, social responsibility, and
firearms safety through shooting events. The nominations for the individual
shall be submitted to the Executive Committee at the November and/or
December meetings, and after selection by the Executive Committee will be
awarded at the annual meeting in January.

ARTICLE 8 — DISSOLUTION

In the event future circumstances require CWSA to discontinue operations,
the following procedure will be followed by then elected Officers of the
association:

A) The following elected Officers shall constitute the “Dissolution
Administration Committee” (DAC):
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President

Vice President-1

Vice President-2

Secretary

Treasurer

B) Liquid assets shall be disposed of as follows:

Any outstanding debts and/or bills shall be paid first before any further
disbursements. Member dues shall be reimbursed pro-rata for the
remainder of the calendar year when the association facilities will no
longer be available for members’ use. Remaining liquid assets shall be
distributed to selected Island County charities as determined by the DAC
and approved by the Executive Committee.

C) Chattel assets shall be disposed of as follows:

Association chattel property shall be auctioned to the membership. Any
property not auctioned shall be gifted to selected charities. Auction
proceeds shall be included with the liquid assets defined in B) above.

D) Real Property:

Association real property shall be deeded to the Island Gotnty-Historicat-

Seeiety-County Sheriff's, or such other deserving entity as determined by
the DAC and approved by the Executive Committee.

ARTICLE 9 - AMMENDMENTS

Any proposed amendments to the bylaws may be submitted in writing to
the Executive Committee at any time. The committee shall deal with them
in an appropriate and timely manner depending on the subject of the
proposed amendment. If they receive the committee’s approval, they must
be voted on by the members at a regular meeting provided the members
have received a copy of the changes at least 7 days before the meeting. A
two-thirds vote of the members present is required for any change to the
bylaws by email.

By-Laws were amended by a vote of the membership on-13-December202t
30 June 2023.

Article 1 Membership Section F:

Effective 1 January 2021, all members and future members are encouraged
to join and maintain membership in the NRA, although it is not required to
be a CWSA member.

Article 2 Dues Add Section D

Article 5 Description of Positions

Section G, paragraph 2

Simply changed font on word “Directors” to 12 point
Article 5 Description of Positions

Section G, paragraph 3

Changed to 2/3 vote of membership at a legal meeting.

Article 5 Section A, Added The president will assign a member of the club
to hold orientation for new members.

Article 4 Section A, Changed 1 year for Officers to 2 years for Officers.

Article 5, Sections F and G, Changed House and Grounds title to Facilities
Superintendent and made same a director position, with some limited
responsibilities.

Article 9 title, Changed the word AB/INEDMENTS to AMMENDMENTS
Will add changes below.
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Central Whidbey Sportsmen’s Association

Match & Class Schedule 2023

AUGUST 2023

Sat 8/5 Silhouettes 200 YD 22LR @ 0900
Hanging Plates Pistol/PCC @ 0900

Sat 8/12  Falling Plates Rifle @ 0900
TRAP @ 1130

Sun 8/13  Speed Steel Rifle @ 0900

Sat 8/19  Speed Steel Pistol @ 0900

Sun 8/20  Bowling Pins @ 0900
TRAP @ 1130

Wed 8/23-25  Hunter Education @ 1800

Sat 8/26  Hunter Education 0900 — 1200
Any Rifle 100 YDS @ 0900

Sun 8/27  Falling Plates Rifle @ 0900

SEPTEMBER 2023

Mon 9/4  Rifle 22LR 100 YDS @ 0900

Sat 9/9 Multi Gun @ 0900

Sun9/10 TRAP @ 1130

Sat9/16  22LRRifle Silhouettes 200 YD @ 0900

Sun 9/17  Falling Plates Rifle @ 0900

Wed 9/20  Stop the Bleed Class @ 1900

Sat 9/23  Speed Steel Pistol @ 0900

Sun9/24  TRAP @ 1130

Wed 9/27-29 Hunter Education @ 1800

Sat9/30  Hunter Education 0900 — 1200
Any Rifle 100 YDS @ 0900

OCTOBER 2023

Sun 10/1  Bowling Pins @ 0900

Sat 10/7  Rifle Silhouettes 200 YDS @ 0900
CHARITY MATCH @ 0900
SWAP MEET @ 0900

Sat 10/21 TRAP @ 1130

Sat 10/28 TRAP @ 1130

NOVEMBER 2023

Wednesday 11/15  Stop the Bleed Class @ 1900



